CPDF® Intro Workshop – Glasgow, Scotland, 12 October, 2008
	Sunday
	Time
	Activity

	
	9:00
	Part I – Demand Forecasting in the Supply Chain

	
	9:20
	Part II – How to Explore Data for Forecasting with Excel

	
	10:00
	Workshop 1 –  Identifying Components in your Data

	
	10:30
	Coffee Break

	
	10:45
	Part III – Seasonality, Trending and Outliers

	
	11:15
	Workshop 2 – Performing a Seasonal Adjustment for Ice Cream and Tourism Cases

	
	12:00
	Part IV – Readout of Workshops 1 and 2

	
	12:30
	Lunch

	
	1:15
	Part V – Improving Forecast Accuracy 

	
	2:00
	Workshop 3 – Measuring Forecast Accuracy

	
	3:00
	Coffee Break

	
	3:15
	Part VI – Forecasting with Univariate T/S Models

	
	4:00
	Workshop 4 -  Creating Forecasts for Ice Cream and Tourism Cases

	
	4:45
	Readout of Workshops 3 and 4

	
	
	


